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Trustees Job Description
[bookmark: _GoBack]Job Title: Trustee

Directly Reporting To: Chair to Board of Trustees 

Role Summary

The main role of the Trustee is to further the purposes of the charity as well as several basic responsibilities.

Principal responsibilities 

The duties of a trustee are as follows:

· Ensuring that the organisation pursues its stated objects (purposes), as defined in its governing document, by developing and agreeing a long-term strategy
· Ensuring that the organisation complies with its governing document (i.e. its trust deed, constitution or memorandum and articles of association), charity law, company law and any other relevant legislation or regulations
· Ensuring that the organisation applies its resources exclusively in pursuance of its charitable objects (i.e. the charity must not spend money on activities that are not included in its own objects, however worthwhile or charitable those activities are) for the benefit of the public
· Ensuring that the organisation defines its goals and evaluates performance against agreed targets
· Safeguarding the good name and values of the organisation
· Ensuring the effective and efficient administration of the organisation, including having appropriate policies and procedures in place
· Ensuring the financial stability of the organisation
· Protecting and managing the property of the charity and ensuring the proper investment of the charity’s funds

Other Trustee responsibilities

In addition to the above statutory duties, each trustee should use any specific skills, knowledge or experience they have to help the Board of Trustees reach sound decisions. This may involve the following:

· Scrutinising Board papers and other communication
· Attending Board and other meetings as required
· Leading discussions, focusing on key issues, providing advice and guidance on new initiatives, or other issues in which the trustee has specific skills or expertise
· Participate in activities to promote the organisation to our beneficiaries, funders and the wider public


Strategic leadership
· Providing leadership to the organisation and the Board by ensuring that everyone
· remains focused on the delivery of the organisation’s charitable purposes in order to provide greater public benefit
· Ensure that Trustees fulfil their duties and responsibilities for the effective governance of the Charity
· Ensure that the Board operates within its charitable objectives, and provides a clear strategic direction for the Charity
· Ensure that the Board is able to regularly review major risks and associated opportunities, and satisfy itself that systems are in place to take advantage of opportunities, and manage and mitigate the risks
· Ensure that the Board fulfils its duties to ensure sound financial health of the charity, with systems in place to ensure financial accountability

Governance

· Ensure that the governance arrangements are working in the most effective way for the Charity
· Develop the knowledge and capability of the Board of Trustees
· Encourage positive change where appropriate, address and resolve any conflicts within the Board
· Appraise the performance of the Trustees and the Board on an annual basis
· Ensure that the Board of Trustees is regularly refreshed and incorporates the right balance of skills, knowledge and experience needed to govern and lead the charity effectively, and which also reflects the wider population
· Work within any agreed policies adopted by the charity

External Relations

· Act as an ambassador for the cause and the charity
· Act as a spokesperson for the organisation when appropriate
· Represent the charity at external functions, meetings and events
· Facilitate change and address any potential conflict with external stakeholders

Efficiency and effectiveness

· Ensure that Trustees are fully engaged and that decisions are taken in the best, long-term interests of the Charity and that the Board takes collective ownership
· Foster, maintain and ensure that constructive relationships exist with and between the Trustees
· Work closely with the Board of Management to give direction to Board policy-making and to ensure that meetings are well planned, meaningful and reflect the responsibilities of trustees
· Monitor that decisions taken at meetings are implemented.

Relationship with the Senior Management Team (SMT)

· Establish and build a strong, effective and a constructive working relationship with the  SMT, ensuring they are held to account for achieving agreed strategic objectives
· Support the SMT, whilst respecting the boundaries which exist between the two roles
· Planning the annual cycle of board meetings and other general meetings where required, for example annual general meeting
· Ensure regular contact with the SMT and develop and maintain an open and supportive relationship within which each can speak openly about concerns, worries and challenges
· Liaise with the SMT to maintain an overview of the Charity’s affairs, providing support as necessary
· Sitting on appointment and disciplinary panels
· Ensure that the Chief Executive has the opportunity for professional development and has appropriate external professional support


Person specification & requirements

Personal Qualities

· Demonstrate a strong and visible passion and commitment to the charity, its strategic objectives and cause
· Exhibit strong inter-personal and relationship building abilities and be comfortable in an ambassadorial role
· Demonstrate tact and diplomacy, with the ability to listen and engage effectively
· Strong networking capabilities that can be utilised for the benefit of the charity
· Ability to foster and promote a collaborative team environment
· Ability to commit time to conduct the role well, including travel and attending events out of office hours

Experience

· Experience of operating at a senior strategic leadership level within an organisation
· Successful track record of achievement through their career
· Experience of charity governance and working with or as part of a Board of Trustees
· Experience of recruiting Trustees

Knowledge and skills

· Broad knowledge and understanding of the Civil Society sector and current issues affecting it
· Strong leadership skills, ability to motivate staff and volunteers and bring people together
· Financial management expertise and a broad understanding of charity finance issues
· Good understanding of charity governance issues

Generate Values

Community 	
	
· We believe in the power of our community – we are stronger together!​
· We share a common goal to work together with people with a learning disability, autism and other disabilities to build better lives and connect to communities as equal citizens. ​People are always welcome and supported and we create a sense of belonging.



Courage
		
· We are decisive and accountable for our actions, and take steps to continuously improve.​
· We are bold. We break down barriers and are advocates of change.​
· We are fair, and will not hesitate to challenge injustices.​

Working together 	

· We are a team - we recognise that each of us has a part to play to make a difference.​
· We learn from others and share ideas to help shape the organisation and our services.​
· We build strong connections with the community and we form partnerships with others who share the same values.​

Good Communication
	
· We listen and ensure everyone has a voice.​
· We communicate with honesty and respect.​
· We share and celebrate our successes.​
Diversity and Inclusion

· We foster a culture where every voice is welcome, heard, and respected.​
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